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without strikes, the quotas of output fell lower and
lower,

This phase of work-shyness, due to overwrought
nerves and underfed bodies, passed. It is only bound
to linger on in exact proportion to the lingering scarcity
of food. But another serious difficulty has arisen, and
this is the question of the socialisation of industry* The
position of the leaders is that in any case the worker is
working for the Socialist State, and that as soon as cir-
cumstances at all allow, the socialisation of industry shall
be proceeded with; the position of the worker is that he
sees nothing so clearly in front of him as his old capital-
istic employer, whose substantial form completely
obscures the shadowy Socialist State behind* There is
reason on both sides. And because the leaders are
willing, even if timid, followers of the faith in socialisa-
tion, they are occasionally swept off their feet and
committed to promises of principle which are very
important landmarks in the industrial history of the
continent. One of these fits of enthusiasm was that
hopeful and debonair " Call to Work " during the first
days of the Revolution which I have just described ;
another was the promise for ever to incorporate in the
constitution the principle of Works Councils ; another
was the promise, again renewed, to socialise important
industries " at once," wrung out of the restored Coalition
Government after the Kapp coup by the Trades Unions
at Berlin. But incomparably the most interesting has